
Northern Ireland Legacy Agenda 

Day 1 -24th January  

9:30 Welcome to Legacy  
Programme overview and how we will work together to make a change  

10:00 The difference we all bring – taking a fresh perspective 
Exploring diversity and the differences of perspective and experience in the group 

11:00 Our purpose 
Considering what drives us in our life and career, and the change you want to be a 
part of  

11:45 Getting under the skin of big issues 

12:30 Lunch 

13:15 Immersion experience briefing 
What do you want to learn 

13:30 Travel time 

14:00 Making the difference  
Immersion experiences to explore how people have made positive contributions to a 
place 

15:30 Travel time 

16:00 Reflection focus 
What are you now thinking about your contribution? 

16:45 What will tomorrow bring 
Preparing for day two  

17:00 Close 
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Day 2 - 25th January   

9:30 Welcome to day 2 
Exploring what is top of mind as we start the day   

10:00 Lord Mayor 

11:00 Break 

11:15 Influencing across the generations   
Small group conversations to explore the importance of intergenerational 
leadership in the effort to change systems of practice 
 

12:30 Our City 
What needs to change and how can you make a difference?  

13:15 Lunch 

14:00 Preparing to share 
Preparing presentations for panel 

14:45 Re-imagining the future   
Sharing your insights with a panel of key stakeholders from your city, region or 
country  
 

16:00 Break 

16:15 Reflection focus 
What are you now thinking about your contribution?  

16:30 Graduation  
Saying a thank you to your group   

17:00 Close  

 
 




